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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Discuss the role of Performance appraisal.
	[3M]

	2.
	Define Attitude and Perception.
	[3M]

	3.
	Describe the significance of planning in the job of a Manager; also explain the types of Planning.
	[3M]

	4.
	Discuss the various factors to be considered during the decision making of plant location.
	[3M]

	5.
	Explain the major objective of Material Management.
	[3M]

	6.
	Discuss the Techniques of stress Management.
	[2M]

	7.
	Write in brief about objectives of HRM.
	[2M]

	8.
	PESTEL way of Analysis.
	[2M]

	9.
	Discuss the functions of a Manager.
	[2M]

	10.
	Discuss the significance of Inventory control and the need for the same.
	[2M]










Part – B



 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Discuss the increased role of HR department  after industrialization.
	[5M]

	
	b)
	Describe the concept of PLC while taking a live example of an FMCG product.
	[5M]

	
	
	
	

	12.
	a)
	Discuss in detail about the nature and scope of O.B.
	[5M]

	
	b)
	What do you mean by personality? What are the determinants of the same? 
	[5M]

	
	
	
	

	13.
	a)
	Explain Porter’s five force formula.
	[5M]

	
	b)
	Discuss the process of strategic formulation and implementation.
	[5M]

	
	
	
	

	14.
	a)
	What is Organizational Design? Describe at least four different types of organizational structures.
	[5M]

	
	b)
	Discuss five important principles from Fayol’s principles of management.
	[5M]

	
	
	
	

	15.
	a)
	What is the significance and objective of plant layout in optimizing production? Discuss in detail.
	[5M]

	
	b)
	Discuss the different methods of production and also explain about network analysis.
	[5M]

	
	
	
	

	16.
	a)
	Discuss the evolution and benefits of LSCM.
	[5M]

	
	b)
	What is meant by Just- In Time method of inventory management? Discuss how it is better than other methods.
	[5M]

	
	
	
	

	17.
	
	Write short notes on:
	

	
	a)
	Control process.
	[3M]

	
	b)
	CPM.
	[3M]

	
	b)
	ISO standards.
	[4M]

	
	
	
	

	18.
	a)
	Describe the difference between Goods and Services with examples.
	[3M]

	
	b)
	 Discuss on Attribution theory. 
	[3M]

	
	b)
	Write short notes on SWOT Analysis.
	[4M]
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